
REQUEST FOR TRANSFORMATION MONEY ALLIANCE INVESTMENT FUND Yes
No

Title: Replication and evaluation of the Great Bentley wellbeing hub approach for prevention and early intervention in children’s mental health and wellbeing in primary schools as community settings

Responsible: Great Bentley Primary School, Tendring District Council Contact: Rebecca Morton, Executive Projects Manager, Tendring District Council (rmorton@tendringdc.gov.uk, 01255 686305, 07970 647246)

Summary of
Request for

money:

This project seeks to replicate the Great Bentley wellbeing hub approach to prevention and early intervention for improving children’s
mental health and wellbeing in a number of other primary schools across Tendring and Colchester and to robustly evaluate its impact and
effectiveness.  The approach comprises a whole school ethos and universal support for children’s mental health and wellbeing, and
targeted early intervention of structured support within a wellbeing hub.  The project will expand the offer of support to parents and will
build and strengthen links to the voluntary and community sector to increase awareness of and access to further support for the child and
family.  An important output of this project will be the creation of a toolkit containing all the necessary information to allow primary schools
to replicate this approach at scale.

Value £ Supporting Document PID/OEC Paper etc…

245,000

CRITERIA Yes/No Comment
1 Non recurrent investment requirement that is not supporting delivery of contractual activity.  Yes
2 Financial credibility validated by finance including compliance with SFIs and identified payment mechanism Yes
3 Appropriately agreed via the required organisational governance including stakeholder review. Yes
4 Clarity over the beneficiaries of the expenditure and therefore the liability for funding Yes

5
The request meets the criteria for programme expenditure and could not be considered as admin/running costs or capital investment

Yes
6 Confirmed exit strategy or ongoing financing for the arrangement to ensure it does not exceed the financial year.  Yes
7 A clear baseline and method of evaluation has been identified, KPIs are measurable and outcomes are clearly defined Yes

8
A clear link to at least one of the Alliance's strategic priorities; Prevention; Community Model; System Integration; System Resilience

Yes
9 Commitment to clear project methodology including EIA/PIA/QIA, Risk Assessment and Engagement Yes

If answers to the above are all yes then the request has satisfied the criteria for Transformation Funding and the can be considered for prioritisation.
Any 'no' Reponses should be commented on and those comments should be reviewed as part of the financial credibility before the bid can be considered for prioritisation

Comment

Finance confirmation that request meets criteria for transformation funds and that any unmet criteria are suitably mitigated
Signed

For Completion by CCG Finance
Details of Payment Mechanism :
Have procurement rules and SFIs been corrected followed:
Transfer from Non Recurrent Reserves to Budget Code :
Invoices frequency, from/to, authorisation etc… :

Date of Approval 


